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Discussion Guide:





Topic 1

Interpersonal Understanding

This topic allows the group members to begin expressing their own viewpoints and values to increase understanding among the generations.

•
Introduce yourself, including the year you were born, and where you grew up.

•
Share one or two stereotypes about your generation, and whether you think they are true for you personally.

•
What are your most vivid memories of what society was like when you were growing up? You might want to mention things like key events, what values people had, and how people spent their time.

•
What has been your personal experience with technology, both on the job and in your personal life? 

•
What would you say are the top two values people in your generation hold? Are these values for you personally? If not, what are your top two values?

•
What movie, book, or popular song exemplifies your generation and the way it sees the world?
Topic 2

Civic Commitment

Building on the groundwork laid in the first topic discussion, this topic is intended to guide the group into a more in-depth dialogue about the views the different generations have of organizations, including your city, and what it will take to make them want to become involved. 

•
What organizations do think are most going to impact your future? Do you trust them with your future? 

•
Specifically, what is your view of the city government in this community?

•
What are some of the characteristics you think an organization must display if it is going to win your 
confidence? 

•
How likely are you to become or remain involved with the civic organizations in this community, including the city government?

•
What are the main barriers to your involvement? What would strengthen your desire to become involved?
Topic 2—Additional (optional)
City Employment

Building on the groundwork laid in the first discussion, this topic is intended to guide the group into a more in-depth dialogue about the views the different generations have of organizations, including the city government, as places to work.

•
Compared to all the places a person of your generation might want to work, how does the local city government compare?

•
Specifically, how do you feel about the availability of technology and how the city uses it?

•
What is best about supervisory practices in the city? What needs to change? 

•
How would you evaluate the city’s work policies—too rigid, about right, too lenient? Why? Is there 
sufficient flexibility in work schedules?

•
How are the opportunities for advancement and professional learning at the city?

•
How can we realistically impact things that affect those opportunities for advancement and professional learning, both the positive and the negative?
Topic 3

Action Plan

At this stage the group starts to move from vision and ideals to action! 

•
What concrete steps do we need to take today, in the short term, to start achieving the vision we have to engage younger generations in our community and/or our city government? What about for the longer term?

•
What will each of us here commit to doing?

•
Who else needs to be engaged at this point to move our plan forward?

This session should end with agreement about who will write the action plan, with assignments of 
responsibility for implementation and how the group wishes to review, modify, and commit to that plan.
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