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Discussion Guide:





Topic 1

Interpersonal Understanding

This topic allows the group members to begin exploring their respective experiences and viewpoints with regard to aging.

•
First, introduce yourself, including the year in which you were born and your age. 

•
What has been your personal experience with “older” adults, however you define that? Relatives? Neighbors? Co-workers? Friends? Yourself, perhaps!

•
What do you think of if I mention that someone is 60?

•
When you think of yourself being 60, how do you picture your life? What will you be doing? How will you feel?

•
Would you want to grow older in this community? Why or why not?
Topic 2

Looking at Our Community Through the Lens of Aging

Building on the groundwork laid in the first discussion, this topic is intended to lead the group into discussion about the realities of aging in this community, and to begin thinking about how it might be made better.

•
What is the current age breakdown of our population? In general, what will our community be like in terms of the age of our population in five years, 10 years, 20 years? Are we satisfied with that? If we don’t like that projected future, what, realistically, can be done to influence a different age makeup?

•
What about our community now makes it a great place to age? What broad changes are needed to make it an even better place to age?
Topic 2—Additional (optional)
City Employment

Building on the groundwork laid in the first discussion, this topic is intended to guide the group into a more in-depth dialogue about the effects of an aging population on the city workforce.
•
What is the current age makeup of the city workforce? Do we understand the retirement patterns we’ll face in the future?

•
Do you think the city would be a good place to work when you are over 65 years of age? Why or why not?

•
Should we be making plans to encourage individuals to work past age 65? Why or why not? 

•
If so, what changes in personnel policies and job structures may be needed?

•
Do we have plans in place for “knowledge transfer” from employees who will be retiring to those who will be replacing them?
Topic 3

Action Plan

At this stage the group starts to move from vision and ideals to action! 

•
What specific issues do we need to begin addressing right away? 

•
What about for the longer term?

•
What will each of us here commit to doing?

•
Who else needs to be engaged at this point to move our plan forward?

This session should end with agreement about who will write the action plan, including assignments of responsibility for implementation and how the group wishes to review, modify, and commit to that plan.
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