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Discussion Guide:





Topic 1

Background and Personal Experiences

This topic allows the group members to begin discussion about the background of their community, including connecting their personal experiences to history.

•
What is your personal experience in this community? How long have you lived here? What brought 
you or your family here in the first place? 

•
If you’re new to this community, how was your former home different?

•
Why do you stay in this community?

•
What do you think are the values and strengths of this community?

•
What, in your opinion, are the one or two top challenges for the future of this community? How are population changes affecting these challenges?

Topic 2

Current Challenges

Building on the groundwork laid in the first discussion, this topic is intended to guide the group into a more in-depth dialogue and consensus building about what the future looks like, given current trends. 

•
What does the future of our community look like? Is our population growing, stable, or declining? 

•
What role does our community play in the state? In the region? That is, why do people come here to 
live, work, shop, and/or play?

•
Are there any population trends we see on the horizon that might change the direction we are going?

•
If current population trends continue, what do you think this community will be like in 2025? 
How do you feel about that?

•
Briefly, what are the top two specific issues related to population trends that this community is going to have to address in the next two years?

Topic 3

Future Vision

With a common understanding and language about the history of the community and the current challenges it faces based on population trends, this topic moves the group into dialogue about the preferred future.

•
What would you like the population of this community to be like in 2025? You can answer based on both overall vision and/or specific characteristics. (Once each person has answered this question, then go to Question 2.)
•
What common themes did we hear in the answers to Question 1? Where do we agree? Where is there significant disagreement?

•
What existing forces will help lead our community toward the future we want?

•
What forces will inhibit us in getting to that future?

•
How can we realistically affect those forces, both the positive and the negative?

Topic 4

Action Plan

At this stage the group starts to move from vision and ideals to action! 

•
What concrete steps do we need to take today, in the short-term, to start achieving the vision we 
have for our community?

•
What about for the longer term?

•
What will each of us here commit to doing?

•
Who else needs to be engaged at this point to move our plan forward?

This session should end with agreement about who will write the action plan, including assignments of 
responsibility for implementation and how the group wishes to review, modify, and commit to that plan.
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