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Topic 1

Personal Experience and Perceptions

This topic allows the group members to begin exploring their respective experiences and perceptions 
with regard to immigration.

•
What ethnic groups originally founded this community? When was that? Why did they come here?

•
When did you (or your ancestors) come to the United States? Where from? Why?

•
Describe a situation where you personally felt like an “outsider” within the surrounding culture. 
Did anyone reach out to make you feel more welcome and comfortable? How did they do that? 
If not, what could someone have done for you?

•
What new ethnic groups have come to this community over the past 10+ years?

•
How have existing residents reacted to these new ethnic groups?

•
What strengths does our community have to help us integrate newcomers into community life?

•
What obstacles to the integration of newcomers do we face?
Topic 2

Our Current Reality

Building on the groundwork laid in the first discussion, this topic is intended to lead the group into discussion about the realities of ethnicity and immigration in this community, and to begin coming together to strengthen the community through awareness and mutual 
understanding. 

•
What is the current ethnic makeup of our community? (Use sound statistics.)

•
Where do the various groups live?

•
What do we know about the cultures these people come from? What information do we want everyone in our community to know? What do we want to understand better?

•
How much do differing ethnic groups here interact with the historic population and with each other? Are they comfortable with one another? Does the comfort level seem to be increasing or decreasing over time?

•
Let’s talk about the experience our community is having as new immigrants interact with the following groups (this list provides examples; tailor to your city’s needs):

—
employers

—
retailers

—
law enforcement

—
schools

—
medical services

—
other city government services

—
social service agencies

•
Have staff of these organizations been provided with training in intercultural relations and cultural sensitivity? 

•
Are a sufficient number of staff in these organizations able to speak the new languages being spoken 
in our community?
Topic 2—Additional (optional)
City Employment

Building on the groundwork laid in the first discussion, this topic is intended to guide the group into a more in-depth dialogue about the realities of ethnicity in the city workforce.

•
What is the current ethnic makeup of the city workforce? How does it compare to the makeup 
of the community?

•
When we advertise city positions, do members of ethnic groups newer to the community apply? 
Why or why not?

•
How comfortable are employees of differing ethnic backgrounds working together?

•
Are our employees adequately trained in cultural sensitivity in the workplace?
Topic 3

Action Plan

At this stage the group starts to move from vision and ideals to action! 

•
How would we like the various ethnic groups to interact in our community?

•
What obstacles do we face to make that happen? 

•
What specific steps need to be taken to move toward our ideal future?

•
What will each of us here commit to doing?

•
Who else needs to be engaged at this point to move our plan forward?

This session should end with agreement about who will write the action plan, including assignments of 
responsibilities for implementation and how the group wishes to review, modify, and commit to that plan.
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